LIBRARY BOARD OF TRUSTEES MEETING MINUTES

DATE: May 21, 2025 | CALL TO ORDER: 5:37PM | ADJOURNED: 6:26PM

TRUSTEES
Iris Alicea ABSENT Barbara Sottilaro ABSENT
Brenda Delgadillo PRESENT Maria Diaz PRESENT
Vickiana Ortega PRESENT Alyssa Kennedy PRESENT
Lindsey Tich PRESENT Loris Welch PRESENT
Isaiah Gomez ABSENT
AGENDA TOPICS
Approved Agenda

e Brenda Delgadillo made a motion to approve the agenda.

e Lindsey Tich seconded the motion.

Approved the April 2025 minutes

e Brenda Delgadillo made a motion to approve the April minutes.

e Lindsey Tich seconded the motion.

Treasurer’s Report

e Read and approved April bill totaling $54,217.34.

e Read and approved the Amendment to Consortium totaling $4,418.56.

e Brenda Delgadillo made a motion to approve.

e Maria Diaz seconded the motion.

President’s Report

e Update on the States budgeting for libraries - IMLS order to stop funding has been rescinded;
currently working on the fiscal year budget.

e Joel and Vickiana to work on a letter to take to City Council for their support.

For the next meeting, Vickiana will present a draft of the letter to be sent to our legislators.

e NJLA has a link to send a digital letter to legislators: Community Engagement Committee to look
into creating a physical version for next meeting.

Committee Reports

e Finance Committee - Met: Joel to provide descriptive line items so it’s easier to comprehend the
overall Edmunds reports; hoping to have it finalized by next meeting.

e Community Engagement Committee - Did not meet.

o Prioritize putting together a survey form to gain feedback from the community on the
library for next meeting.
e Policy & Personnel Committee - Met 5/19: Creating a review.



Board Development Committee - Met 5/20: Provide more structure for the board, create code of
conduct with rules and expectations, including job description.

Facilities Committee - Met: Recommends Citywide Facility Solutions to be the proposal that is
accepted for janitorial services

6. Acting Director Report

Alfredo Carabajal started as full-time Community Service Aide - training now, focusing on
ramping up volunteer efforts and community outreach

Historic Trust Grant application submitted on 4/23

Presentation in partnership with Middlesex College - Patrons gave positive feedback
Middlesex College Success Bound partnership - interns will be working with the library who
receive a stipend.

With Alfredo on board, hopefully the library can enhance participation in programming.

7. Old Business

5-Yr Plan Update - everyone to review and send comments to Isaiah and Barbara by May 27.
Hoping to have it approved by the next board meeting.
Starting in September, meeting dates change to the third Monday of the month.

8. New Business

Kowal Schematics Presentation - 6/12/2025 at 6:00PM

PUBLIC COMMENT
Brenda Degadillo made a motion to open the Public Comment portion of the meeting.
Loris Welch seconded the motion.

No public comment

Alyssa Kennedy made a motion to close the Public Comment portion of the meeting.
Brenda Delgadillo seconded the motion.

Resolution(s):

R-5/21-01 - Approved

NEXT MEETING
June 18, 2025 at 5:30pm



